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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
QOrion Communities, Inc.
Phoenixville, Pennsylvania

Opinion

We have audited the accompanying financial statements of Orion Communities, Inc. (a nonprofit organization),
which comprise the statements of financial position as of December 31, 2025 and 2024, and the related '
statements of activities, functional expenses and cash flows and for the years then ended, and the related notes
to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Orion Communities, Inc. as of December 31, 2025 and 2024, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of Orion Communities,
Inc. and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to
our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Orion Community Inc.'s ability to continue as a
going concern within one year after the date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
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substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Orion Communities Inc.'s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial

statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Orion Communities Inc.’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Emangy Auouaﬂug_ Ewup, PC

Collegeville, Pennsylvania
April 15, 2026



ORION COMMUNITIES, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2025 AND 2024

2025 2024
ASSETS
Cash and cash equivalents $ 358,629 $ 452 104
Investments 14 56,293
Unconditional promises to give - 25,397
Security deposit 2,900 2,900
TOTAL ASSETS $ 361,543 $ 536,694
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable 3 6,745 $ 8,991
Accrued expenses 5,474 2,900
Line of credit 20,000 20,000
TOTAL LIABILITIES 32,219 31,891
Net Assets
Without donor restrictions 15,190 58,310
With donor restrictions 314,134 446,493
TOTAL NET ASSETS 329,324 504,803
TOTAL LIABILITIES AND NET ASSETS $ 361,543 $ 536,694

See auditor's report and accompanying notes to financial statements
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ORION COMMUNITIES, INC.
STATEMENTS OF CASH FLOWS
DECEMBER 31, 2025 AND 2024

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (175,479) $ (29,548)
Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Net realized and unrealized investment gain (7,566) (10,799)
(Increase) decrease in assefs:
Unconditional promises to give 25,397 69,603
Increase (decrease) in liabilities:
Accounts payable (2,246) (1,646)
Accrued expenses 2,574 (8,965)
CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES (157,320) 18,645
CASH FLOWS FROM INVESTING ACTIVITIES
Sale of Securities 63,845 -
CASH PROVIDED BY (USED FOR) INVESTING ACTIVITIES 63,845 -
CASH FLOWS FROM FINANCING ACTIVITIES
Advance from line of credit - 20,000
CASH PROVIDED BY (USED FOR) FINANCING ACTIVITIES - 20,000
NET INCREASE (DECREASE) IN CASH (93,475) 38,645
CASH AT BEGINNING OF YEAR 452,104 413,459
CASH AT END OF YEAR $ 358,629 $ 452104

See auditor's report and accompanying notes to financial statements.
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ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Orion Communities, Inc. ("the Organization") is a 501(c)(3) nonprofit organization that believes all individuals
deserve equitable access to life’s basic needs of shelter, food, clothing, transportation, access to healthcare, and
respectful human interactions. For 49 years, Orion has offered hope for individuals and families experiencing
hardship due to poverty, disability, or iliness by addressing immediate crises and supporting the discovery of
individual pathways to self-reliance. We listen, collaborate, and honor all people, no exceptions. Orion seeks to
address systematic challenges by modeling inclusivity and belonging while seeking to ensure all voices are heard
at the decision-making table.

Orion's mission has been served by offering the following programs:

Bridge Case Management

Our Bridge Case Management program is the foundation of Orion's work and serves as our clients' first
line of support when they come to us in crisis. Our dedicated professional case managers do more than
assess our clients’ situations — they listen with empathy, offering compassion to those in desperate need.
They quickly triage each case, identifying urgent needs and working with the client to identify a path
forward.

With a deep understanding of available resources, our case managers first connect families with critical
assistance — whether through partner nonprofit organizations, government programs, or other community
services. When no other resources are available, our Bridge Case Management program provides direct
financial assistance.

This financial assistance provides immediate financial relief to keep families afloat. From rental assistance
preventing eviction, to help with utility bills that keep the lights on, to assistance with heating oil and
propane to keep families warm throughout the winter, these funds ensure that families have the financial
resources to get ahead.

To assist our clients with essential personal items, we also distribute clothing, hygiene products, tents,
and other needed items. Additionally, Orion provides access to computers, internet, phones, fax, printers,
and charging stations so that clients can use these resources to find employment, enroll in benefits,
connect with support systems and access additional resources.

In 2025, Orion worked with 1,814 under-resourced households in Chester and Montgomery Counties.

Children and Family Enrichment

Our STARS program provides at-risk children in our community with after-school STEM club and after-
school book club to give children the support they need to keep pace in school and beyond. During the
summer, Orion also offers a STEM summer camp. In 2025, we served 65 children with these education
programs and gave away close to 10,000 books.

We also support single moms through GLAD, a program focused on building confidence and providing
new strategies for parenting.



ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Adult and Community Education

Our adult education programs are built around conversations, not lectures. Getting Ahead is a program
that helps individuals living in poverty create a personal plan for stability. Bridges Out of Poverty trains
organizations and community leaders to be better partners in that work.

Basis of Accounting

The financial statements of the Organization have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America and accordingly reflect
all significant receivables, payables, and other liabilities.

Basis of Presentation

The Organization reports information regarding its financial position and activities according to two classes of net
assets that are based upon the existence or absence of restrictions on use that are placed by its donors: net
assets with donor restriction and net assets without donor restrictions.

Net assets with donor restrictions are subject to donor-imposed restrictions. Some donor-imposed restrictions are
temporary in nature, such as those that are restricted by a donor for use for a particular purpose or in a particular
future period. When a donor's restriction is satisfied, either by using resources in the manner specified by the
donor or by the passage of time, the expiration of the restriction is reported in the financial statements as net
assets released from restrictions.

Net assets without donor restrictions are resources available to support operations and not subject to donor
restrictions. The only limits to the use of net assets without donor restrictions are the broad limits resulting from
the nature of the Organization, the environment in which it operates, the purposes specified in its corporate
documents and its application for tax-exempt status. The Organization's board may designate assets without
restrictions for specific operational purposes from time to time.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reported period. Actual results could differ from those estimates.

Contributions and Revenue Recognition

Unconditional contributions are recognized when pledged and recorded as net assets without donor restrictions or
net assets with donor restrictions, depending on the existence and/or nature of any donor-imposed restrictions.
Conditional promises to give are recognized when the conditions on which they depend are substantially met.
Gifts of cash and other assets are reported with donor restricted support if they are received with donor
stipulations that limit the use of the donated assets.



ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE A— SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

When a donor restriction expires, that is, when a stipulated time restriction ends or a purpose restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions and are
reported in the statement of activities as net assets released from restrictions.

Contributed Services

The Organization receives significant contributed services per year in the form of volunteer hours, although no
value is included. The value of these services does not meet the criteria for recognition in the financial statements.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all unrestricted highly liquid investments
with an initial maturity of three months or less to be cash and cash equivalents. The carrying amounts reported in
the statement of financial position for cash and cash equivalents approximated its fair value.

Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. Thereafter,
investments in marketable securities with readily determinable fair values and all investments in debt securities
are reported at their fair value in the statement of financial position. Net investment return/(loss) is reported in the
statement of activities and consists of interest and dividend income, realized and unrealized capital gains and
losses, less investment expenses. Net investment return is reported as an increase or (decrease) in net assets
without donor restriction unless restricted by donors.

Concentration of Credit Risk

The Organization's cash deposits are Federal Deposit Insurance Corporation (FDIC) insured up to $250,000 per
financial institution. During the year, the Organization did not have deposits that exceeded the FDIC limit.

Income Taxes

The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code and
therefore has made no provision for federal income taxes in the accompanying financial statements. In addition,
the Organization has been classified as an organization other than a private foundation within the meaning of
Section 509(a) of the Internal Revenue Code and therefore is not subject to excise tax on investment income.
The Organization files annual information returns as required which are subject to examination by the IRS and
other taxing authorities generally for three years after the returns have been filed.

< 0=



ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

Functional Expense Allocation

The costs of providing program and other activities has been summarized on a functional basis in the statement
of activities. Accordingly, certain costs have been allocated among program services and supporting services
benefited. Such allocations are determined by management on an equitable basis.

The expenses that are allocated include the following:

Expenses Method of Allocation
Salaries Time and effort
Payroll taxes Time and effort
Employee benefits Time and effort
Contract hire Actual
Professional services Program utilization
Rent and facility maintenance Square footage
Utilities and insurance Square footage
Technology Program utilization
Office supplies Program utilization
Business expenses Program utilization

Subsequent Events

In preparing these financial statements, the Organization has evaluated events and transactions for potential
recognition or disclosure through April 15, 20286, the date the financial statements were available to be issued.

-1 -



ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE B — INVESTMENTS AND FAIR VALUE MEASUREMENTS

Fair value is the price that would be received to sell an asset in an orderly transaction in the principal, or most
advantageous, market at the measurement date under current market conditions regardless of whether that price
is directly observable or estimated using another valuation technique. Inputs used to determine fair value refer
broadly to the assumptions that market participants would use in pricing the asset, including assumptions about
risk. Inputs may be observable or unobservable. Observable inputs are inputs that reflect the assumptions market
participants would use in pricing the asset based on market data obtained from sources independent of the
reporting entity. Unobservable inputs are inputs that reflect the reporting entity's own assumptions about the
assumptions market participants would use in pricing the asset based on the best information available. A three-

tier hierarchy categorizes the inputs as follows:

Level 1 - Unadjusted quoted market prices for identical assets in active markets as of the
measurement date.

Level 2 - Other observable inputs, either directly or indirectly, including:
= Quoted prices for similar assets in active markets;
=  Quoted prices for identical or similar assets in non-active markets;
= Inputs other than quoted prices that are observable for the asset; and,
= Inputs that are derived principally from or corroborated by other observable market data.

Level 3 - Unobservable inputs that cannot be corroborated by observable market data.

In some cases, the inputs used to measure the fair value of an asset might be categorized within different levels
of the fair value hierarchy. In those cases, the fair value measurement is categorized in its entirety in the same
level of the fair value hierarchy as the lowest level input that is significant to the entire measurement. Assessing
the significance of a particular input to entire measurement requires judgment, taking into account factors specific
to the asset. The categorization of an asset within the hierarchy is based upon the pricing transparency of the
asset and does not necessarily correspond to the Organization's assessment of the quality, risk, or liquidity profile

of the asset.
The following is a description of the valuation methodology used for assets measured at fair value:

Common stock, mutual funds, exchange traded funds, corporate bonds and U.S. government securities:
valued at the closing price reported on the active market on which the individual securities are traded.

=19=



ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE B — INVESTMENTS AND FAIR VALUE MEASUREMENTS, continued

The following table presents the Organization’s assets measured at fair value within the fair value hierarchy as of:

December 31, 2025:

Level 1 Level 2 Level 3 Total
Stock Market Index Fund - - - -
Money Market Fund 14 - - 14
Total Assets at Fair Value $ 14 % - % - % 14
December 31, 2024:

Level 1 Level 2 Level 3 Total
Stock Market Index Fund 56,279 - - 56,279
Money Market Fund 14 - - 14
Total Assets at Fair Value $ 56,293 §$ - 3 - % 56,293

Investment return - The following schedule summarizes investment income and its classification in the statement
of activities for the year ended December 31:

2025 2024
Interest and dividends $ 486 % 703
Realized gain 7,080 -
Unrealized gains(losses), net - 10,096

$ 7,566 11,504

NOTE C - LINE OF CREDIT

The Organization has a $20,000 variable rate nondisclosable revolving line of credit with Victory Bank due on
June 30, 2028. The balance on the line of credit as of December 30, 2025 was $20,000.

The amount of interest paid on the line of credit in 2025 was $1,900.

-13 -



ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE D — NETASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions represent assets whose use by the Organization is subject to grantor - or donor-
imposed restrictions that can be fulfilled through the actions of the Organization or by the passage of time. The
Organization’s net assets with donor restriction are subject to the following purpose restrictions:

2025 2024
Angel Fund $ 1,300 % 300
Bridge Case Management 101,000 55,000
CC Bridges Coalition 10,000 10,000
Community Emergency Fund - 52,000
Hotel Fund 10,000 10,000
HEAT 7,874 14,506
Legacy 79,079 84,696
Phoenixville Bridges - 8,244
Relief and Recovery Fund 11,415 11,415
ROOFS - 35,000
STARS 90,151 164,180
Steel Town Vets 1,162 1,152
Technology 2,163 e
Total net assets with donor restriction $ 314,134 § 446,493

Net assets released from restriction by satisfying the restricted purposes for the year ended December 31, 2025,
are as follows:

Bridge Case Management $ 55,000
Phoenixville Bridges 8,243
Community Emergency Fund 67,850
HEAT 76,631
Legacy 5617
ROOFS 81,788
STARS 214,785
Technology 2,163
Total net assets released from donor restriction $ 512,077

-14 -



ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE E — DONATED SERVICES AND ASSETS

The Organization received the following gifts-in-kind for the years ended December 31:

2025 2024
Goods $ 23,683 % 20,029
Printing 3,984 4018
Services - 2,639

$ 27,567 § 26,686

The Organization’s policy related to gifts-in-kind is to utilize the assets given to carry out the mission of the
Organization. If an asset is provided that does not allow the Organization to utilize it in its normal course of
business, the asset will be respectfully declined.

Contributed services are recognized as in-kind revenues at their fair value if they create or enhance nonfinancial
assets or they require specialized skills that would need to be purchases if they were not donated.

The Organization was provided with free printing services from a local vendor. The services were valued based on
the current rates charged for similar services provided by that vendor. The amount is reflected in the statement of
activities as contribution revenue and the statement of functional expenses according to program or supporting
service.

Throughout the year, the Organization is gifted with donations of goods that enhance its mission. These goods
include, but are not limited to clothing, gift cards, personal hygiene products and other similar items given for
distribution to the clients the Organization serves. These goods are valued at fair market value and recorded as
contribution revenue in the statement of activities and as program expenses, according to purpose, in the
statement of functional expenses.

All gifts-in-kind received by the Organization for the years ended December 31, 2025 and 2024 were considered
without donor restrictions and able to be used by the Organization as determined by the board of directors and
management.

NOTE F — RELATED PARTY TRANSACTIONS
The Organization received $10,000 and $13,608 in contributions from Community Coalition during the years

ended December 31, 2025 and 2024, respectively. Members of the Orion board served as board members of the
Community Coalition in 2025 and 2024.
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ORION COMMUNITIES, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE G — LEASE COMMITMENTS

The Organization entered into a monthly lease commitment for office space commencing on December 1, 2024,
and ending December 1, 2025, with an automatic renewal for twelve months at the end of the lease term. Monthly
rent payments are $4,112 and includes a $350 per month operating charge for common area maintenance.

Minimum lease payments are $49,345 for the year ended December 31, 2025.

Total rental expense, including common area maintenance, was $49,345 and $49,345 for the years ended
December 31, 2025 and 2024, respectively.

NOTE H - RETIREMENT PLAN

The Organization has a SIMPLE IRA plan for all employees. Employees are eligible to participate after 30 days of
employment. The Organization is required to match up to 3% of the employee's gross salary only when the
employee contributes. Pension expense under this plan for the year ended December 31, 2025 was $3,053.

NOTE | — AVAILABILITY AND LIQUIDITY

The following reflects the Organization's financial assets as of December 31, 2025, reduced by amounts that are
not available for general use due to contractual or donor-imposed restrictions within one year of the statement of

financial position date:

Financial assets, at year-end $ 358,643

Less those unavailable for general expenditures within one year,
due to:
Contractural or donor-imposed restrictions:
Restricted by donor with time or purpose restrictions 314,134

Financial assets available to meet cash needs for general
expenditures within one year $ 44,509

In 2020, the Board approved establishing an operating reserve, beginning in 2021, not to exceed $24,000 per
year with funding from the general operating budget of $2,000 per month. The current balance of the operating
reserve is $79,490 as of December 31, 2025.
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